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MENTORING 
Staff name_______________________________________________ 
Staff growth has been a keystone of Head Start since its beginning.  One important aspect of training is one-on-one mentoring.  Mentor teachers are “responsible for 
observing and assessing the classroom activities of a Head Start program and providing on-the-job guidance and training to the Head Start program staff and 
volunteers, in order to improve the qualifications and training of classroom staff, to maintain high quality education services, and promote career development, in 
Head Start programs.”  Head Start Act, as amended October 27, 1998; Sec. 648A.(b) MENTOR TEACHERS.   
Directions:  
Whenever one person (Site Manager, fellow staff member, Area Coordinator, Specialist, or outside person) mentors another, document this activity below.   
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