HIGHLIGHTS OF EAST MISSOURI ACTION AGENCY, INCORPORATED

BOARD OF DIRECTORS MEETING HELD AT EAST MISSOURI ACTION AGENCY’s WEINGARTEN HEAD START CENTER LOCATED AT  13368 HIGHWAY 32, STE. GENEVIEVE, MISSOURI.  MEETING HELD ON MONDAY, AUGUST 15, 2005

Note:  To promptly inform EMAA staff members and other interested persons of the results of meetings of the Governing Board for the Agency, brief summaries are posted on bulletin boards throughout EMAA and are provided to local newspapers immediately following each meeting.

All Committee meetings began at approximately 5:45 p.m. at East Missouri Action Agency’s Weingarten Head Start Center located at 13368 Highway 32, Ste. Genevieve, Missouri. The dinner was held at approximately 6:15 p.m. and the Board meeting was held at approximately 6:45 p.m.  A quorum was present at the Board meeting. The following are highlights of actions taken by the EMAA Board of Directors during this meeting:

APPROVALS GRANTED:

1. Review of Agenda:  The Board reviewed the August 15, 2005 EMAA Board of Directors meeting agenda.  One revision was made. Proposed Approval for 2.5% COLA was added to consent calendar items.

2. Review and Approval of Minutes:  The Board reviewed and approved the June 20, 2005 EMAA Board of Directors regular meeting minutes as presented.
3.  
Proposed Change of Private Sector Board Organization for Bollinger County: The Board approved the selection of the Farm Bureau organization for Bollinger County for service on the EMAA Board of Directors for two-year term ending 9-30-06.  The new organization is Bollinger County Farm Bureau.  

4. Proposed Acceptance of Workers Compensation Insurance Contract:  The Board approved to accept the Insurance bid from Travelers Insurance.   

5. Proposed Housing Development Partnership/Presbyterian Home Senior Housing:  The Board approved entering into a partnership  with Nye Development to acquire and rehabilitate the old Presbyterian Children’s Home property for the purpose of providing affordable senior housing, subsequent to review of all pertinent documents by our consulting attorney, Les Sha.   Don Nye, Richard Wise, Jerry Campbell and Joey Holmgren attended the Board meeting to discuss the proposed project.  John Chamness made a motion to amend the agreement.  The buy out clause in the MOU has to be removed in order for Bill Bunch to sign it.  Denis Moore seconded the motion.  Motion carried.

6. Consent Calendar Items:   The Board approved the following consent calendar items:
a. Proposed Approval for Application for Head Start Continuation Funds for 2006:  The Board approved accepting funding in the amount of $3,636,772 for the Basic Grant and $44,925 for the Training Grant for a total of $3,681,697. 

b. Proposed Application for Continued Funding from the DNR Energy Center:  The Board approved applying for a weatherization grant.  Grant amount is $253,558 to serve approximately 107 homes in our 8 county service area.
c. Proposed Application for  Continued Funding from the DNR Energy Center – Ameren UE:  The Board approved applying for a weatherization grant.  Grant amount if $54,792 to serve approximately 22 Ameren UE electric low-income homes.
d. Proposed Application for Continued Funding from Ameren UE: The Board approved applying for a weatherization grant.  Grant amount is $24,979.35 which also includes previous year carryover.  This grant is directly from Ameren UE and is for Ameren UE natural gas customers in Bollinger and Cape Girardeau counties.  
e. Proposal Application for Continued Funding from LaClede Gas:  The Board approved applying for a weatherization grant.  Grant amount is $15,400 to serve approximately 13 Laclede/Missouri Natural Gas customers.
f. Proposed Approval for 2.5% COLA:  It has been a standing practice of the EMAA Board of Directors to approve a COLA increase in the same amount to all EMAA staff.  It appears that a 2.5% increase can be given to all staff keeping them on the salary chart.  Head Start staff increase must be retroactive back to January 1, 2005.  All other staff’s increase will be effective October 1, 2005.
REPORTS RECEIVED:
1. Report  from Executive Director

2. Travel report for May, June, 2005

3. Financial Summary ending June, 2005

4. Personnel Action Report for June, July, 2005

5. Karen Cook stated that a quorum was present at the regularly scheduled August 1, 2005 Head Start Policy Council meeting, and gave a synopsis of the meeting and the training which followed.

MATTERS DISCUSSED:
1. Information Item:  Progress Report on Low-Income Sector Elections of Board Members for Bollinger, Iron, Perry and Ste. Genevieve Counties:  During the month of August the election will be held.  A report of the election results will be presented to the Board of Directors at the regular monthly Board meeting in September.  A list of the nominations for each county was provided.
2. Information Item:  Annual Agency Budget:   The process that will be used for the approval of the Agency’s annual budget is as follows:

a. The accounting department will collect information from each of the departments regarding grant award amounts for the coming fiscal year.

b. Information will be compiled and given to the Board for review at the August Board meeting.

c. A meeting will be held with the Finance Committee and other interested Board members the last week of August to discuss the proposed budget.

d. The revised budget will be given to all Board members in the September Board packet.

e. A power point presentation will be presented at the September Board meeting by the accounting department showing historical information regarding how the budget is used to provide services in the various counties.
3. Information Item:  Property & Liability Insurance Directors and Officers Liability Insurance:  The broker of record for East Missouri Action Agency is Beth Baker of First State Insurance.  EMAA’s insurance will be coming due on November 25, 2005.  Beth will be getting quotes for various insurance companies.  Hopefully the bids will be shared with the Board in the October Board meeting.  If not, the Board will be asked to accept the lowest bid from the best company.  
4. Information Item:  Review of Self-Help Housing Financial Status:  On April 27, 2005, EMAA executed with USDA Rural Development a Self-Help Housing Grant.  Total funding is $300,000 over a two year period.  Grant agreement requires twenty (20) homes be constructed within that time frame.  The Board requested an update six months into the grant.  At this time, program expense appears to be in line with the projected outcome of homes to be completed.  

5. Information Item:  Resignation of Board Member:  Lillian Boyer, Private Sector Representative for Ste. Genevieve County, resigned from the EMAA Board of Directors effective July 26, 2005.  Lillian Boyer was the Vice-Chairperson on the Board, therefore, a new Vice-Chairperson was elected.  Bill Bradley was elected as the new Vice-Chairperson.  Denis Moore was elected as Treasurer, replacing Bill Bradley.
6. Open Meeting Comments:  Bill Bunch expressed his appreciation to the Board for attending the Board meeting.  Bill also expressed the importance of attending Board meetings.  

7.    
Next Meeting Date:  The September Board meeting will be held on September 19th in Park Hills.

8.   
Adjournment:  The meeting adjourned at approximately 8:15 p.m.


